
This action will provide for a one-year and up to six additional one-month optional extensions of the 
contract with Parking Concepts, Inc. for parking lot management services at County-operated public 
beaches and Marina del Rey.

SUBJECT

September 28, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

CONTRACT FOR PARKING LOT MANAGEMENT SERVICES 
COUNTY-OPERATED BEACHES AND MARINA DEL REY 

PARKING CONCEPTS, INC., CONTRACT NO. 75379
AMENDMENT 1 – CONTRACT EXTENSION

(SUPERVISORIAL DISTRICTS 3 AND 4)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and authorize the Chair to execute Amendment 1, a one-year extension to Contract No. 
75379 with Parking Concepts, Inc., from October 16, 2010 through October 15, 2011, with an 
additional up to six one-month optional extensions, at an annual cost not to exceed $1,668,431 for 
the one-year extension and a prorated amount for the additional monthly optional periods, if used.  

2.  Authorize the Director of the Department of Beaches and Harbors to exercise the six one-month 
optional extension periods if services are still required after the one-year extension period has 
elapsed.

3.  Authorize the Director of the Department of Beaches and Harbors to increase the contract 
amount by a sum not to exceed 10 percent ($166,843) during the one-year extension period, as well 
as during the six one-month optional extension periods (prorated) for additional, unforeseen services 
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within the scope of this contract.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Department of Beaches and Harbors (Department) is requesting a one-year extension, with up 
to an additional six one-month optional extension periods, to its contract with Parking Concepts, Inc. 
(PCI) for parking management services until the outcome of the California State Parks and Wildlife 
Conservation Trust Fund Act of 2010 (Proposition 21) on the November 2010 ballot is known.  The 
extension is necessary due to the proposition’s significant impact on the Department’s parking 
operations and contract if enacted into law.

On September 13, 2005, your Board approved a three-year parking lot management services 
contract with PCI at County-operated beaches and Marina del Rey, for an annual amount not to 
exceed $1,496,845, plus a potential 2% incentive bonus provided PCI collected parking receipts 
equal to or exceeding the average monthly gross revenue for the same month in the three preceding 
years.  The contract allowed for two one-year extension options that could be exercised by mutual 
consent of the Department’s Director and the contractor.  The current and last option year extension 
expires on October 15, 2010.  The Department, therefore, was preparing a Request for Proposals 
(RFP) to solicit these contractor-provided services when Proposition 21 came to the Department’s 
attention.

Proposition 21 would establish an $18 annual State vehicle license surcharge, which would allow 
free admission to all State parks to currently-registered California vehicles.  The Department 
operates two State facilities that will be affected if this initiative passes, Will Rogers State Beach and 
Isidore B. Dockweiler State Beach.  Because the Department will be unable to charge parking fees at 
these two facilities, the contractor will not be required to staff these two parking lots.  Given that the 
number of contractual staffing hours assigned to these two facilities is approximately 25% of the total 
staffing hours, passage of Proposition 21 will result in a significant impact on the scope of work of the 
contract.

Because of the uncertainty surrounding the potential passage of Proposition 21, the County is 
concerned about receiving cost proposals with higher bids reflecting increased contractor risk.  As a 
result, the Department recommends temporarily postponing the solicitation until the outcome of the 
proposition is known and the RFP may reflect the actual parking management services required.  
Therefore, the Department requests that the extension with PCI be approved by your Board to allow 
the Department to commence the solicitation process subsequent to the November election to 
ensure receipt of the most advantageous cost proposals for the County.  In the event that 
Proposition 21 becomes law, the Department will reduce staffing at the affected facilities starting on 
January 1, 2011.  

In addition, the extended period will allow the Department to hire a parking operations consultant to 
review the Department’s parking operations and provide recommendations for improving operational 
efficiencies, with specific emphasis on increasing revenues and reducing costs.  The consultant will 
evaluate the use of automated parking devices versus the use of parking lot staffing and will evaluate 
currently available automated parking equipment, recommending the equipment best suited to 
provide for the Department’s future needs and determining the most effective distribution of such 
devices.  The consultant will also evaluate the feasibility of having the automated parking equipment 
provided and maintained by future parking lot contractors.  Finally, the consultant will evaluate the 
RFP document to be used to solicit a new parking lot contractor and will make recommendations for 
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changes that will improve contractor effectiveness and/or result in cost savings, including the use of 
incentive payments.

Implementation of Strategic Plan Goals

The extension of the contract will promote and further the Board approved Strategic Plan Goal of 
Operational Effectiveness, Strategy 1, Fiscal Sustainability, by ensuring that the County receives the 
most advantageous cost proposals in its solicitation for a new parking contractor.

FISCAL IMPACT/FINANCING

The total cost to provide parking lot management services through the extension year, October 16, 
2010 through October 15, 2011, is $1,668,431 if Proposition 21 does not pass. The cost for the six 
additional one-month optional extension periods will be a proration of the annual cost based on the 
number of periods used.  If Proposition 21 becomes law, the cost from October 16, 2010 through 
October 15, 2011 is $1,302,613. 

Operating Budget Impact

The contract cost from October 16, 2010 through June 30, 2011 and the parking revenue are 
included in the Department’s 2010-11 Adopted Budget.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Amendment 1 (Attachment A) will be executed upon your Board’s approval of this action.

The 2% incentive bonus in the existing contract has been eliminated for the extension period and 
any subsequent optional monthly extension periods (if extended).

County standard language for the Defaulted Property Tax Reduction Program and Force Majeure is 
being added to the Contract by Amendment 1.

A minimum number of service hours has been guaranteed to PCI in order to get the lowest possible 
rates for the extension period.  The minimum guaranteed hours are included in Attachments I and II 
to Amendment 1 (Attachment A) and are subject to County’s non-appropriation of funds for this 
contract and Force Majeure.

PCI is party to a bona fide Collective Bargaining Agreement with Teamsters Local Union No. 911 
and has been previously approved for an exemption under County Code Chapter 2.201, the Living 
Wage Program. 

The Auditor-Controller reviewed the avoidable cost comparison at the time the contract was initially 
awarded and concurred that these services are more economically performed by an independent 
contractor than by County employees.  The Department conducted updated avoidable cost 
comparisons for both possible scenarios, with full staffing (if Proposition 21 does not become law) 
and with reduced staffing (if Proposition 21 becomes law), which are provided on Attachments B and 
C.  Based on these updated avoidable cost comparisons, these services continue to be more 
economically performed by an independent contractor than by County employees.  These avoidable 
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cost comparisons have not been reviewed by the Auditor-Controller, because the contract cost 
increase did not exceed the threshold that would require Auditor-Controller review.

The amended contract continues to comply with the mandatory Proposition A requirements 
contained in County Code Section 2.121.380 for the following reasons:

•     The amended contract will not impair the County’s ability to respond to emergencies.

•     No confidential information is involved in the performance of the contract.  The amendment will 
not result in the unauthorized disclosure of confidential information.

•     Alternative services are available in the event of a default by the contractor; therefore, services 
will not be interrupted.

•     The amended contract will not infringe upon the proper role of the County in its relationship to its 
citizens.

•     No layoffs or reductions in County workforce or other adverse impacts on employee relations will 
result from the amendment as the work is presently contracted out.

PCI continues to be in compliance with all Board, Chief Executive Office and County Counsel 
requirements.  The amendment has been approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on current services or projects.  The extension of the contract will provide for the 
continuation of parking lot management services.

CONCLUSION

Authorize the Executive Officer of the Board to send three approved copies of this letter and the 
executed Amendment 1 to the Department of Beaches and Harbors.
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Respectfully submitted,

SANTOS H. KREIMANN

Director

SHK:SDP:sdp 

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Office of Affirmative Action Compliance
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